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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI HERERKRSE

ABOUT THE REPORT

Introduction

This Environmental, Social and Governance (“ESG") Report is
prepared in compliance with the ESG Reporting Guide set out
in Appendix 27 to the Listing Rules, and with reference to the
operational practices of the Group. This is the first ESG report
issued by the Group. It outlines our efforts related to sustainable
development in the previous year and aims to promote and facilitate
our communication and interaction with our Shareholders. The
Board has reviewed and approved this report and acknowledged its
accuracy, truthfulness and completeness.

Scope of the Report

This report explains on the Group’s sustainability performance
from 1 January 2016 to 31 December 2016 (“Year under Review"),
covering the Company and major subsidiaries.
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SUSTAINABILITY MANAGEMENT

As a global leader in smart payment total solutions, the Group is
engaged in its core vision to “Make Transactions Safer and Easier”.
The Group is principally engaged in delivering embedded software
and secure payment products for global customers and leveraging
innovative Fintech to provide personalisation service, system
platform and other total solutions for customers in a wide business
range including finance, government, healthcare, transportation
and retails.

In its business operations, the Group has been exploring,
determining and trying to identify a suitable sustainable
development model that suits the Group. Facing increasing market
demand for secure and convenient smart payment solutions, we
are making continuous progress on “2i Integration (integration
of information technology and industrialization) and intelligent
operations”, committing to researching and popularizing the smart
payment solution that fits with what the society seeks for.

The Group is committed to integrate its business development with
the development of the environment and the society, enabling us to
accomplish the sustainability targets. The Group has been devising
and implementing environmental and societal related policy
initiatives. Through internal and external engagements, we review
the appropriateness of the policy and make amendments on a timely
basis. Over the Year under Review, the Group has been able to
implement the environmental and social management framework,
with the full assistance from its staffs at all levels.

In terms of environmental protection, the Group has complied
with all applicable rules and regulations and emissions standards.
By focusing on emissions reduction and waste management, our
employees are able to tackle waste management in a more effective
way through the internal procedures and systems. While managing
production and operational efficiency, the Group is shouldering the
responsibility of protecting the environment.
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On the social front, the customers’' data security is our top priority.
Through the sound management procedures and employee
trainings, the Group is able to consolidate its leading position in
smart secure payment solutions. Also, we are the only Group in
China who has been accredited by the world’s six largest credit
card organizations. The Group also focuses on employees’ benefits
and safety. Building on the foundation of fulfilling all applicable
employment and safety regulations, we are committed to offering
the development opportunities and a fair, secure, healthy and
enjoyable workplace.

Looking ahead, the Group will continue to shoulder its share of
social and environmental responsibility, promoting sustainable
development internally and externally and integrating its daily
operations with the management of environmental and social
impacts. While we aim to promote our businesses and optimize
sustainability measures, we will keep on engaging with different
stakeholder groups, reviewing our own development and bearing
the responsibility of sustainable development.

SCIENTIFIC OPERATION

Superior Quality Products and Services

The Group has been adhering to the philosophy of “Creating the
Greatest Value for Our Clients”, committing to deliver products
and services of superior quality, which we believe are the essential
factors for the Group’s sustainable development. The Group
continues to strive for accrediting its management systems and
products by a wide spectrum of certificates such as I1SO27001
Information Security Management System, and China UnionPay
Quality Management System Certificate. We are also the only Group
in China who has been accredited from the six major credit card
organizations.* Different quality control plans are developed to
match with the needs of clients for a wide range of products in the
production process. For the quality assurance process, guidelines
such as “Raw Material Inspection Guide”, “Process Inspection
Guide”, “IC Card Final Inspection Guide” are adopted. Focusing on
the inspection of raw materials and process inspection and the final
product inspection, we have standardized the procedure and system
control so as to assure product quality and our integrity in terms
of product responsibility. The Group has also set up “Customers
Satisfaction Monitoring Process” to understand the magnitude of
customers’ satisfaction towards products and services, improving
products and services quality control procedures based on the
specific needs of our customers. During the Year under Review, the
Group did not receive any substantial complaints regarding product
quality.

* China UnionPay, Visa, Master, American Express, JCB and Diners
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BE HE8KEAHRE@E

Data Security

The Group has always assigned a great deal of importance to the
security of customer’s data information. As the largest financial
payment card personalisation service provider in Greater China,
the Group has implemented various measures to ensure data
security for individual and financial institutions. In respect of human
resources management, we have implemented security measures
for our employees before, during and after their employment
period. Prospective employees are required to submit a personal
credit report issued by the People’s Bank of China as part of the
background check. Upon signing the employment contract, the
prospective employees are required to sign the “Confidentiality
Agreement” and “Competition Restriction Agreement”. Then,
we ensure all our employees have taken the data security training
and passed the examination before their on-boarding. During
employment, continuous assessment and training sessions are
undertaken on an annual basis. The leaving employees are required
to sign the “Notification on Confidentiality Responsibilities” upon
resignation. For our daily operation and access control system, in
accordance with confidentiality area management, each employee
is granted specific access rights for different operating, depending
on the nature of the job. In strictly confidential areas, we implement
a "double entry entrance system” overseen by the automatic
monitoring system which sends alert signal in case of any security
breach or non-compliance. In the security equipment configuration,
we have established over 450 CCTV security control points and over
1,200 logical security control points at our operating areas. We
possess high standards of security and operational management,
which guarantee customer data security and withstand frequent
security checks by our customers and third-party professional
institutions.

During the Year under Review, the Group conducted trainings on
confidentiality for all employees, educating them about the basic
knowledge on confidentiality, knowledge on computer security,
confidentiality of business secrets and confidential documents
in order to equip them with the necessary information and
security protection skillset, ensuring all employees have adequate
knowledge to handle tasks related to financial data processing
service.
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Supply Chain Management

The Group is conducting business with over one hundred
suppliers located in the PRC and overseas. We are committed to
strengthening our communications with the suppliers, maintaining
long-term partnering relationships. To ensure the Group’s products
and customer service quality, we must make sure that our suppliers
have the appropriate capacity. The Group has formulated the
“Supplier Evaluation and Control Procedures” to thoroughly
assess suppliers on the criteria of production materials, production
equipment and spare parts, IT equipment, product transportation,
labour protection products and information technology products.
The evaluation criteria include not only commercial factors such
as supply capacity, quality and price, but also safety control
measures used at production sites, occupational health and safety
of the employees and other environmental and social factors. The
assessment does not target only new suppliers, existing suppliers
are also subject to the Group’s assessment on an annual basis. For
raw materials suppliers, the Group’s Quality Control Department
carries out sample testing and small batch trials in order to have
a comprehensive assessment of the reliability of the supplied
materials. After each assessment is completed, we will issue a
corresponding assessment report and update the list of qualified
suppliers to provide a basis for selection of suppliers.

Anti-Corruption

The Group advocates law-abiding integrity, honest professional
ethics and prohibits any form of corruption and bribery behaviors.
We adhere to the implementation of the highest standards of
openness, integrity and accountability through the development
of “Anti-Fraud Whistleblowing Management System”. This is to
encourage employees and all parties who have business contacts
with us, including customers, suppliers, creditors and debtors,
to report any incidents of suspected misconduct to the Group.
Whistleblowers may, in person or in writing, report to the Chairman
of the Audit Committee and it is then forwarded to other members
of the Committee for internal investigation or other investigation
actions in accordance with the best interests of the Group. The
Audit Committee constantly reviews and monitors the effectiveness
of the system. Specifically, for the procurement process, we require
all suppliers to comply with the Group's anti-bribery policy to ensure
that the procurement process is fair, just and open. No corruption
cases or related violations have been observed in the Year under
Review.
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Community Involvement

While the Group continues to provide quality products to customers
and the community, we are enthusiastic about social affairs and
care for the community. Through community and charity services,
we have taken initiatives to strengthen ties and communications
with the local community by means of donations and volunteering
service, striving to actively contribute to the society.

CARING FOR PEOPLE

Employment Policy

The Group values and appreciates every employee’s contribution to
its success. We hope our employees can develop within the Group,
and hence we provide our employees with a fair, safe, healthy and
cheerful working environment and a wide range of development
opportunities, facilitating personal growth. The Group’s human
resources policy strictly complies with the relevant labour laws
and regulations, and provides various welfare and benefits to the
employees, such as pension scheme and medical insurance. The
Group reviews remuneration on an annual basis and ensures it is
competitive and up to prevailing market standards. We have pre-IPO
share option scheme, share option scheme and share award scheme
to reward and encourage the employees to contribute to the Group,
attracting talents to join the strategic development of the Group.
The Group offers an annual free health check for employees joining
before January, aiming to raise employees’ health awareness.

The Group values openness, fairness and transparency in the
recruitment process. The Human Resource Department recruits
talents in accordance with the “Annual Human Resource Plan”
approved by the CEO and the "Request for New Employee
Application” submitted by various departments. To ensure moral
standards of the employees, qualities like integrity, team spirit,
professional, law compliance and other relevant criteria are
listed in the “Recruitment Prospect” to build up foundations for
information security of the Group and the customers in respect with
human resources. The Group is an equal opportunity employer and
disregards factors such as race, religions, gender, marital status,
etc. in the recruitment process. We perform strict identity checks of
new employees to prevent hiring of child labour. As well, we respect
and support free choices of employment, by following a standard
procedure of resignations, existing employees can depart officially
in accordance with contracts and lawful procedures. In the Year
under Review, there was no report of violation of labour laws and
regulations.
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Employees Training and Development

The Group puts strong emphasis on employees’ training and
development, committing to improve skills and encourage them
to add value to their knowledge base. With better professional
skills and knowledge base, it is beneficial not only to the long-
term development of the Group, but also to the society as a whole.
We provide comprehensive trainings for our employees, including
management skills, sales and production, customer service, quality
control and other professional skills. In addition to internal training,
we also sponsor our employees to attend external training on
as-needed basis. For new employees training, we provide not
only basic induction and safety training, we also offer high-level
training courses including quality management and Integration of
Informatization Technology and Industrialization management. This
helps enable new employees to understand the trends of corporate
management by learning the requirements of international
standards, strengthening quality management and organizational
strategic integration, ensuring organizational change and realising
strategic objectives.

To encourage the development of the employees, we have
developed the “Appraisal and Examination Plan”, which is
conducted monthly, quarterly and annually on employees’
performances. By reviewing the work progress, quality and target
achievement level, we set up improvement plans and make new
targets for the next appraisal. Meanwhile, the appraisal result is also
used for employees’ promotion purposes such that employees with
excellent appraisal performance have priority in receiving training
and promotion.
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Occupational Health and Safety

Employee is the most valuable asset of the Group, and one of
the primary contributors to its success. We strive to provide
a safe workplace for our employees through setting up the
“Environmental, Health and Safety Handbook” and "The
Occupational Health Management System”. More resources are
allocated to enhance occupational health and safety, creating a
safe and harmonious workplace. We have adopted measures such
as equipment upgrades, ventilation enhancement, activated carbon
for air treatment, equipment acoustic enclosures, and providing
comprehensive protective equipment for employees including masks
for those working in printing plant, earplugs for those working in
processing and IC packaging plants. Employees are strictly required
to wear these equipment and gear.

We aim to raise the employees’ safety awareness and their ability to
tackle emergency cases, ensuring that we can have a quick, orderly,
timely and effective response. The Group conducted emergency
response trainings and rehearsals regularly, strengthening our
emergency rescue and response ability, mitigating hazards and
loss during accidents and ensuring a safe, healthy and orderly
development for the Group.
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ENVIRONMENTAL PROTECTION

The Group places environmental protection on high priority.
Through formulating internal management system and control
procedure, we start by conserving resources and mitigating
pollutions and emissions, aiming to minimize the impacts to the
environment and society caused by our operations and productions.
Our Corporate Program Management Department manages the
Group’s environmental-related works, promoting environmental
management system through 1SO14001 standard and its
certification. For different environmental management projects, we
have established corresponding management control procedures,
ensuring our operations are in strict compliance with relevant
environmental laws and regulations and emissions standard. During
the year, no fines or non-monetary sanctions were imposed on the
Group due to environmental non-compliance.

Energy Saving and Emissions Reduction

The Group proactively promotes a green production culture. We
have established the “Resources Monitoring Procedure” and
“Electricity Saving Management and Regulations”, aiming to
achieve our energy saving targets within the office and production
plants. Different departments in our Group contribute their parts
to the environmental management framework. Our Administration
Department is responsible for the management of electronic
equipment of public area; whereas our Engineering Equipment
Department is responsible for the management and auditing of
central air conditioning systems, electricity and gas.
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On emissions reduction, the Group focuses on the management
of water, air and noise pollution and has set up respective control
measures. We set up and follow a stringent “Water, Air and
Noise Pollution Control Procedures” to manage the emission of
pollutants in our daily operations. Also, our Quality Assurance
Department regularly appointed accredited organizations for
monitoring to prevent and mitigate pollutions. The department
responds to any non-compliance immediately and reports the
cause of non-compliance to the EHS representatives for corrective
actions. According to “Domestic Wastewater Treatment Project
Design Solution”, we have established environmental facilities at
our factories, handling domestic wastewater and a tiny amount of
organic industrial wastewater. Only the wastewater after treatment
that meets the standard will be discharged into drainage system.
Benzene, toluene and xylene in the exhaust gas from the plants
are treated by activated carbon devices to comply with our “VOCs
Emission Treatment Program” before releasing into the atmosphere.
We regularly hire third-party companies for external audit to
review the performance and effectiveness of our environmental
management system.

Waste Management and Recycling

We have assigned four different ways to dispose waste generated
during the production process: collected by recyclers, special
treatment companies, certified collectors and the suppliers. All
hazardous and non-hazardous wastes disposed must be treated
according to the “Waste Disposal Control Procedure” before final
disposal. We also encourage the reuse and recycle of packaging
materials such as paper boxes and cartons. For non-reusable
materials like heat activated shrink films, we appoint qualified
collectors for treatment and recycle.

Promoting Green Products

The Group strives to minimize the impacts to the environment
during the product’s lifespan by investing innovative green
productions. We have successfully invested environmentally-
friendly cards in which its raw material is more decomposable than
traditional materials. The simple design of the cards also delivers
a message of promoting environmental protection. While the
innovative products can greatly reduce the industry’s impacts on
the environment, it also enhances the customer’s environmental
responsibility.
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